
 

Kent County Public Library Board of Trustees 

Board Meeting Minutes of: October 27th, 2025 

 

  
 

Call to Order 
Present:   

Rachel Durso, President; John Murphy, Treasurer; Erin Counihan, Trustee; Bruce Riedel, 
Trustee; Clara Ranking, Trustee; Deborah Westerland, Trustee; Annie Woodall, Acting 
Co-Director; Natalie Hagan, Acting Co-Director; Chris Walmsley, Director of Office 
Administration; Tobi Brown, Executive Secretary 

Ms. Durso called the meeting into order at 4:30pm. Ms. Rankin arrived at 4:34pm. 

Ms. Durso noted that there was one absent trustee. With a quorum present, business 
could move forward. 

Disposition of Minutes of Previous Meeting 

The minutes of the previous meetings were reviewed. Mr. Murphy moved to approve the 
minutes as submitted. Mr. Riedel seconded the motion, which was approved unanimously. 

Review of Agenda 

The agenda for the meeting was reviewed. No changes were made to the agenda. 

Public Comment 

Ms. Durso noted that there were no members of the public present. 

 

Fiscal Year 2025 Library Audit Presentation 
A representative from SB & Company (SBC) provided a presentation reviewing the 
preformed audit of the FY2025 KCPL financial statements.  

The following is a summary of results: 

 SBC is planning to issue an unmodified opinion on financial statements. 
 SBC did not discover any instances of fraud. 
 SBC did not note any material weaknesses. 
 SBC received full cooperation from management during the process. 
 SBC noted no audit adjustments. 

The SBC stated that there was nothing to report to the Trustees or other Governing Bodies. 
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Ms. Durso thanked the SBC representative for their time. Ms. Durso expressed her 
appreciation for the work and cooperation of the Senior Staff during this audit process. 

 

Officer Reports 

Treasurer 

Mr. Murphy reviewed the bank balances and noted there was $33,434 in the PNC Checking 
account, $11,248 in the PNC Money Market account, and $220,188 in the Truist Money 
Market account. Mr. Murphy noted that the Finance Committee was keeping an eye on the 
balances since the library has ongoing projects. Mr. Muphy stated that he will be alerted if 
the account balances fall below a certain amount, and that balance transfers can be made 
if needed. 

Mr. Muphy noted that the Truist Money Market account accumulated approximately $656 
in interest during October. Ms. Durso asked if we were continuing to submit grant 
reimbursements to the state for ongoing projects. Ms. Walmsley answered yes and stated 
that the library saw a grant reimbursement of about $74,000 for October. 

 

Secretary 

Ms. Counihan stated that she will be meeting with Washinton College’s Department of 
Education and Starr Center to discuss possible funding for additional signage on the 
Chestertown Library Inc. Building. Ms. Counihan explained that this signage would seek to 
provide information on the building’s history, as well as observe the local African American 
historical significance. Ms. Counihan stated that the Chesapeake Heartland Program has 
information on the family and history of the building to assist with the signage. Ms. 
Counihan stated that her goal was to write a grant in partnership with the library that would 
include funding for both permanent signage and temporary signage that aligns with annual 
observances and town celebrations.  
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Friends of the Kent County Public Library 

Ms. Rankin noted that the Friends were currently exploring possible updates for their 
website. Ms. Rankin stated that they were currently working to create a fundraising 
campaign to assist with collection development.  

Ms. Rankin noted that the Friends are getting ready for the Fall Book sale, with promotions 
being sent out through the library’s publicity and local newspapers. 

Foundation for the Kent County Public Library 

Ms. Westerland noted that the Foundation currently has an ongoing call for donations to 
assist with collection development. Ms. Westerland stated that information was available 
both in the physical library space, as well as on the website. 

 

Reports of Committees 

Ms. Durso noted that the Board received two applications for the upcoming vacant trustee 
position. Ms. Durso reminded the Board that Ms. Counihan’s trustee term would expire at 
the end of the calendar year, leaving a vacant trustee position. The Trustees went on to 
discuss the process of recruiting a new trustee. 

Ms. Rankin asked if it was possible to increase the number of trustees on the Board. Ms. 
Counihan stated that the number of trustees (7) was set by the state. 

 

Librarian’s Report 
Compiled and submitted by Ms. Hagan, Mr. Walmsley, and Ms. Woodall. 

Facilities 

Ms. Woodall provided updates on the Chestertown Library Inc. building renovation project. 
Ms. Woodall noted that the structural work had been completed, the new doors had been 
installed, and the paint was nearing completion. Ms. Woodall stated that Rosin Creek 
Collaborative would be working with the Foundation to facilitate a donation to renovate the 
kitchen space in the building. 

Ms. Woodall informed the Trustees that the library recently received a Termination of 
Service Letter from Delmarva Power. Ms. Woodall stated that after reviewing the payment 
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records, the library had not received an invoice for the North County Branch since March 
2025. Ms. Woodall stated that after discussion with Delmarva Power, service would be 
unaffected, as all missing invoices were received and paid. Ms. Woodall stated that the 
library switched to paper invoices to remedy the issue.  

Ms. Woodall noted that the new phones were installed at the Rock Hall branch. Ms. 
Woodall recalled a question posed by the Trustees at the last meeting asking about the 
state of the Rock Hall branch lease. Ms. Woodall stated that there was currently no record 
of any changes made to the lease. Mr. Walmsley stated that he would be following up on 
the situation with the landlord to ensure that both parties are on the same page. 

Ms. Hagan stated that the library would be discontinuing printing services at the computer 
lab at the Kent County Community Center. Ms. Hagan explained that there was only one 
printer at the computer lab and that the maintenance of the machine has not been 
coordinated between the organizations for an extended period of time.  

Ms. Hagan stated that ESRL conducted a faculty wide tech audit for Windows 11 
compliance, as Windows 10 will no longer be supported as of 10/14/2025. Ms. Hagan 
stated there was only one machine in need of updating and that ESRL is currently working 
to update said machine.  

Collections 

Ms. Woodall noted that the library would no longer be using Baker & Taylor(B&T) as their 
primary source for materials, as B&T will be ceasing operations by the end of the year. Ms. 
Woodall stated that the library was currently working with Ingram as an alternative material 
provider and was awaiting several test orders. Ms. Woodall noted that this development 
has caused a disruption to the output of new materials for Quarter 2. The Trustees went on 
to discuss the details of this development and its impact on the library. 

Programming 

Ms. Woodall noted that the programming around the library’s new Creator Studio Kits was 
well received. Ms. Woodall explained an upcoming program funded by a USGC grant, 
‘Connecting with Incarcerated Loved Ones.’ Ms. Woodall provided an overview of 
upcoming events in November. 

Staff 

Ms. Woodall asked the Trustees if they found the department reports included in the 
meeting packet helpful to their duties as the Board. Mr. Murphy answered that he felt they 
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were helpful but that their frequency could be reduced to quarterly. Ms. Counihan agreed, 
stating that she found them insightful but felt that the reports were not directly impacting 
decisions commonly made during Board Meetings. The Trustees went on to discuss how to 
address the department reports and what is most efficient and helpful. 

Ms. Woodall noted that the KCPL staff usually has an all-staff training day in the Spring. 
Ms. Woodall noted that in recent years all staff has attended the MLA/DLA Conference. Ms. 
Woodall stated the Senior staff would be exploring other options for the training day, as the 
conference has varying relevance to different job positions.  

 

Old Business 

Revised Staff Handbook 

Ms. Durso noted that Ms. Counihan has been working with the Senior Staff to make 
additional revisions to the Staff Handbook. Ms. Durso stated that this collaboration worked 
to remove irrelevant sections, streamline language, and ensure that policies were 
compliant with necessary regulations. Ms. Durso explained that the handbook was seeing 
an additional revision due to the last revisions being made without the input of the staff. 

Mr. Riedel moved to approve the latest revisions to the staff handbook. Ms. Counihan 
seconded the motion, which was approved unanimously. 

Ms. Durso stated she would be looking to review KCPL’s policies in the future. 

KCPL Board of Trustees Bylaws 

Ms. Counihan stated that, in order to be in compliance with the current Board of Trustees 
Bylaws, the Board is required to re-vote on the revision of the bylaws approved at the 
previous meeting. 

Ms. Counihan moved to approve the removal of the Executive Secretary’s term and stipend 
from the KCPL Board of Trustees Bylaws. Mr. Murphy seconded the motion, which was 
approved unanimously. 
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New Business 

October 2025 Finance Report 

Mr. Walmsley reviewed the October 2025 Finance report. Mr. Walmsley noted that the 
document was presented to the Finance Committee.  

Mr. Walmsley noted that the Friends of the Library hallway sale provided over $1,400 in 
revenue in September due to the popularity of the audiovisual sale. Mr. Walmsley noted 
that Chestertown Library, Inc. contributed $1,461.60 towards materials for the ongoing 
Chestertown Library, Inc building project. 

The Trustees further discussed the details of the report. 

Closed Session 

Ms. Rankin moved to close the meeting. Mr. Riedel seconded the motion, which was 
approved unanimously. The meeting went into closed session at 5:30pm. 

Adjournment 
Ms. Rankin moved to adjourn the meeting.  Mr. Riedel seconded the motion, which was 
approved unanimously.  The meeting was adjourned at 6:19pm. 

 






